Youngstown Community School
2024-2025 Wellness Plan
2025 Amendments

Description: Ohio’s districts and schools receive Disadvantaged Pupil Impact Aid
and Student Wellness and Success Funds to fund initiatives to support wraparound
services for Ohio’s students.

Vision: Implement the Early Warning System (EWS) to align resources to remove
barriers to academic achievement. Focus on Attendance, Behavior and Course
Performance (ABC's of the EWS)

Resource: Student Wellness and Success Funds and Disadvantaged Pupil Impact Aid |
Ohio Department of Education and Workforce

1. Parent Engagement Proposal for the DPIA and SWSF:
a. Communication
Parent meetings Early Intervention Wellness

b. -
c. Home visits Coordinator:
d.

Connect with community To assist in the welfare & development of

resources the school's students. Early Intervention
e. Plan Family Learning Wellness Coordinator to coordinate
Events: (ABC’s of EWS) school based and community based
2. Reading Improvement and services to address learning barriers.
Intervention This person will conduct parent

meetings, make home visits, work with
staff to decrease barriers based on the
Early Warning System.

a. Implement the MTSS
process
b. Tiered Instruction
i.  Differentiation and Cost: $79,192.70.
Scaffolding within tier

1
i Tier 2 and Tier 3 Reading Intervention/Science of

instruction/interventio Reading Supplement

n. Each grade band will have a lead teacher
c. Improve the OIP practices | to lead teacher based team meetings and
d. Professional development: report to the Building leadership team.
Science of Reading and
Tiered instruction K-2 (up to $10,000)

3-5 (up to $10,000)
6-8 (up to $10,000)




i.  Monitor progress Total: $30,000
monitoring data
ii.  Action plan
ii.  Provide staff learning
based on need
3. Mental Health Services:

a. School Based Counseior: (On Staff Currently)
Provide school-based Cost: $90,730.95
mental health services to a
diverse student population.
Service goals include, but
are not limited to, providing
prevention, early
intervention, and treatment
services to students
individually or in groups.
Position provides crisis
intervention services,
including assessment,
coordination, and follow up.
Clinicians will provide
continuity of care throughout
the school year.

b. Insight Counseling: New
Free partnership with YCS;

offer therapeutic services | 2025-2026 Adjustment: Insight

and behavior supports. Counseling no longer a provider to YCS.
i. Outpatient
counseling, during Amendment: Seeking qualified Mental
school hours. Health Services
ii. Telehealth services
iii. Summer and After Costs will be involved for the service in
School learning 2025-2026

iv.  In-school behavior
support




